Frailty Service Referral Pathway Guide

🔍 Step 1: Assess Frailty Using Rockwood Clinical Frailty Scale
	Rockwood Score
	Description
	Appropriate Action

	1–4
	Fit to Vulnerable. Independent or only mildly slowed.
	Manage in GP Surgery. Not appropriate for Frailty Service.

	5
	Mild Frailty: Needs help with IADLs (e.g., shopping, transport, finances, meds).
	If able to attend GP surgery: Frailty Assessment by GP. If housebound: Refer to Frailty Service for Home CGA. 

	6
	Moderate Frailty: Needs help with all outdoor activities and some personal care.
	Refer to Frailty Service for Home CGA.

	7
	Severe Frailty: Completely dependent for personal care but stable.
	Refer to Frailty Service for Home CGA.

	8
	Very Severe Frailty: Fully dependent and approaching end of life.
	Refer to Frailty Service if not known to Macmillan.

	9
	Terminal: Life expectancy <6 months, not otherwise frail.
	Refer to Frailty Service if not known to Macmillan.



✍️ Step 2: Identify Main Presenting Need
Suitable for Frailty Service (if Rockwood 5–9):
· Falls, Continence, Memory concerns
· Medication adherence or polypharmacy
· Functional decline or self-care issues
· Swallow/diet concerns (not acute dysphagia)
· Social isolation, low mood
· Advanced care planning (non-urgent)
· Non-urgent palliative assessment (if not known to Macmillan)
Not Suitable for immediate Frailty Service input – Refer Elsewhere First:
	Issue
	Refer to

	Acute illness (e.g., chest/UTI)
	GP surgery, Community Nurses, or CUCT

	Long-Term Conditions (COPD, Diabetes, CVD)
	Specialist teams (e.g., CPG, DSN)

	Urgent palliative needs (e.g., meds, ReSPECT updates)
	GP, Community Nurses, or Macmillan

	Falls
Falls (in care homes)
	Falls Service
Community Therapy

	Continence
	Continence Service

	Suspected Dementia
	INT Dementia Template to be completed by GP

	Malnutrition (no frailty)
	Follow Malnutrition Pathway (PDF)

	Swallowing issues
	Speech & Language Therapy

	Social isolation
	Friendship at Home: 01472 602500

	Low mood
	NEL Connect: 01472 403403 / NAViGO SPA: 256256 opt 3

	Mobility aids/rehab
	Assisted Living Centre / Community Therapy



🚑 Step 3: Special Circumstances
	Scenario
	Action

	Post-Hospital Discharge (known to Frailty)
	Urgent Task to Frailty via Panacea Chronic and Complex User Group

	New palliative diagnosis (not known to Macmillan)
	Refer to Frailty Service (non-urgent) or Macmillan for urgent symptom control

	Social Care Needs (any Rockwood)
	Refer to SPA 256256 (Option 2). Also consider Frailty if Rockwood 5–9.



🧐 CGA (Comprehensive Geriatric Assessment) Includes:

	•	Continence
•	Falls risk
•	Cognitive assessment
•	Self-care and ADLs
•	Medication review (SMRs by GP)

	•	Swallow & nutrition
•	Mobility
•	Pain
•	Social isolation
•	Advance care planning




📩 Referrals to Frailty Service
· Referal template to be completed in Systmone
· Must include:
· Rockwood score
· Presenting concern
· Whether patient is housebound
· Relevant contact info or NOK
